
10 steps for a successful 
corporate health plan

Health Benefits, Simplified



That is because they form the biggest chunk of the current asset for a company. 
Know that success follows happy and healthy employees!

A corporate health or wellness plan helps configure a ho-
listic approach towards ensuring that your human capital 
lives a better life.

But in more cases than not, these plans don’t tend to bring 
out the craved results. While some companies announce 
the plan and then ask the employees to head to a third-par-
ty website, others offer a scattered approach to wellness. 

A scattered approach? 
• Like annual retreats 
• Yoga programs 
• Health check-ups and 
• other such activities!

However, neither of these promote the practice of replacing 
former ruinous habits with healthy lifestyle choices.

Engaging in occasional activities and seminars to 
spread awareness may not help long-term, because 
their efficacy tends to end then and there itself. In 
order to get your team to live a healthier and happier 
life, harmful habits need to be replaced by more pos-
itive and proactive habits. Most wellness plans falter 
in the execution of such plans. 

But your health plan might not meet the same end, especially, if you can follow these 10 
steps for a successful corporate health plan.
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The most successful and innovative companies today have one 
common theme - “Investing in your employees is investing in 
your business”



In most cases, employees remain knee-deep in work and are 
oblivious to new changes and announcements in the company. 
Even if they do know about it, the responsibility to engage in dis-
cussion and arouse interest rests with the management and the 
company.

For medium and large companies, a clear line of 
communication often becomes the biggest hurdle.

That’s why a simple but staggered approach to dispensing in-
formation regarding your health plan is needed. Start off with 
an official mail, then hold small team meets to clear doubts 
and hold discussions. It will also communicate to your employ-
ees that the organization is serious about the plan.

Step 2: Advertise the benefits
Staying healthy is a tough job. It’s not something that comes easy 
to us, especially considering the current lifestyle. That’s why peo-
ple need to be lured in! 

The benefits need to be advertised and internally marketed in 
a way that appeals to your crowd. Instead of distributing a white 
paper on the various practices, philosophies and schedules, start 
with the benefits. 

For example, taking 5-minute breaks every 25 minutes might not 

appeal to all, but understanding that it can increase their produc-

tivity might make employees give it a try!
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Step 1: Clear line of communication



Step 4: Create New Tasks to Set Up 
Habits

To promote well-being at a holistic level, it becomes important 
for the company to stress on how important personal care is.

Just as productivity goals are regularly harped, tracked, 
measured and empowered with activities and tasks, so 
should wellness activities be as well! 

Creating new behaviour tasks such as gratitude rituals, daily 
meditation and open forums can help instil new habits. Such 

personal habits will help create a health-oriented culture at 
an organizational level and create organization-wide values.

Step 3: Lead From the Top

Organisational culture needs to be driven from the top. That’s 
why any behaviour that the company wants to inculcate in its 
employees needs to be demonstrated and led by the leader, 
the cause’s champion! 

One of the major motivating factors for an employee often 
becomes the behaviour demonstrated by his immediate 
seniors. That’s why a top-down approach can help people 
understand the importance of the plan and inculcate fresh 
requisite behaviour.
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Step 5: Offer Physical Space Step 6: Measuring Health

Oh yes, that’s important too! Opening facilities and physical 
spaces for employees to use will help create a distinction be-
tween their workspace and recreation space. A separate room 
for meditation or yoga, gym and recreation can help dwell on 
the company’s intent to drive a holistic health plan. This will 
help them take a small break, re-energize themselves and 
work better than before. 

Most companies work under tremendous pressure to deliver. 
Offering offline facilities should be matched with online mes-
saging and services so as to transform the idea into practice.

Marry Wellness Solutions and engagement activities to Well-
ness Scores

The first step in solving a problem is to understand 
present state, identify benchmark metrics and mea-
sure progress against them. With the advancement 
of data analytics and data security, concerns around 
privacy of health data can be managed

Step 7: Create A Group-Oriented 
Environment
Sometimes people tend to be timid and afraid about how it 
might look to their managers if they asked for permission to do 
yoga during office hours. Offering explicit permission and ability 
to take part in group activities helps create a motivated atmo-
sphere.

Health activities often require extra impetus and making it 
a group activity helps motivate employees.

Cutting-edge Health benefits platforms provide a very 
intelligent method with deep analytics and AI driven ap-
proach to workplace wellness. They help in identifying 
health risks, segment employee population based on dif-
ferent parameters and provide actionable insights. This 
customized data driven approach can help you measure 
the impact and RoI of health programs.



Step 9: Make It Mandatory

Step 10: Hold Regular Challenges

The Indian workplace culture has not yet taken leaps towards 
a health-oriented outlook. Making the activities and tasks man-
datory shall help in creating healthy habits and later towards a 
health-oriented workplace culture. 

Start with compulsory participation and go on to make it optional! 

For further queries, reach to: info@ekincare.com 
8824-885-885 

One of the ways to market the idea is to hold challenges. Whether 
it’s the ice-bucket challenge or the Dele Alli challenge, challenges 
have a way of going viral, especially if it seems fun. Create a fun ac-
tivity or challenge and allow your core group to forward it amongst 
their groups. The more people start to see the fun side of it, the 
more effective it will become.

You could also employ the experts at ekincare to help you mea-

sure how well your health plan is performing and how to further 

improve them. For a healthy living!

The bottom line is that creating an effective health plan 
depends on how well you reach out to your employees, the 
features of the plan and how efficiently you track it. 

Step 8: Find Your Core Group About ekincare

Like with startups, new ideas and viral videos, there’s always 
that first group of “evangelists” who are absolutely sold on the 
idea. They are the ones who go out and preach it to the rest 
of their network and take up the responsibility of marketing it. 

ekincare is a cutting-edge health benefits platforms that pro-
vides companies with a very intelligent method with deep ana-
lytics and AI driven approach to workplace wellness. 

Identify such individuals in your organization who are excited 
about the prospect of your health plan. Allow them to form a 
team and take up organized effort to market the idea and the 
practice to their surrounding team members.

We help in identifying employee health risks, segment em-
ployee population based on different parameters and provide 
actionable insights. This customized data driven approach can 
help you measure the impact and RoI of health programs.

Integrated Platform benefits

* Gamified engagement

* 24*7 Doc Consultations

* Reduced Healthcare Costs

* Disease Management Programs

* Online Medicines Ordering
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