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FOREWORD

Ester Martinez
CEO & Editor-in-Chief

People Matters Media Pvt. Ltd.

Kiran Kalakuntla 
    CEO & Founder 

ekincare                        

With the onset of the year 2018 we saw a lot of research 
and articles doing the rounds claiming that ‘work-
place wellness programs really don't work’. Those 

researches and findings claimed that corporate wellness 
programs aren't saving money or making employees health-
ier. According to some of these research findings, workplace 
wellness programs have two main goals: improve employees' 
health and lower their employers' healthcare costs and they are 
not very good at either.

However, there is another interesting element to it!
The reason behind inconsistent performance of the wellness 
initiatives is not the programs but how we define and ulti-
mately measure “well-being”. 

Continuing with our endeavor to provide actionable research 
to our community, People Matters in partnership with ekincare 
studied how Indian companies are measuring the effectiveness 
of the corporate wellness function. This involved understand-
ing the corporate wellness objectives and challenges, adopting 
workplace technologies, wellness budgets and the importance 
of data in measuring the effectiveness of the corporate well-
ness programs. This also brings the expectations from the HR 
executives about the performance and efficiency level of the 
workplace wellness programs.

The key findings of the study revealed that limited budget for 
driving employee health and wellness activities is a challenge 
for the executives. This further proves that Indian Inc. needs to 
shift its focus from traditional metrics like ROI which doesn’t 
always reflect whether the program is relevant to the employee. 
There is a need to embrace technology and data that can 
provide a more relevant definition of well-being and a more 
accurate reflection of value.

It also came to light that about 79 percent of the companies 
have fallen into the one-size-fits-all approach, i.e. they do not 
offer personalized wellness programs. Often organizations 
blame employees saying that they are just not ready to partic-
ipate in wellness programs. However, what companies fail to 
understand is that they are making it worse by just forcing them 
to participate by forcing feedback and information.

The report also features expert perspectives by domain lead-
ers from leading organizations across various sectors. We are 
grateful to all the participants who took the survey along with 
the individuals and organizations who contributed their time 
and expertise in assisting us in carrying out this study.

Happy reading the report!
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Gauging the effectiveness of 
Employee Wellness Programs 

Research indicates that while the average vacation time went down to 16 days 
in 2016 from 20 days in 2000, productivity has improved by about 1 percent 
annually, putting the pressure on employees seeking a better work-life balance. 

In this context, employee wellness is fast emerging as one of the key components 
of a holistic approach that companies are exploring to not only manage the benefits 
costs, but also to improve company culture, employee engagement, and productivity. 

The aim of the study has been to understand the effectiveness of the Employee 
Wellness Programs and how Indian companies are measuring the effectiveness of 
the corporate wellness function. This involved understanding the workplace wellness 
priorities and challenges, adoption of wellness technologies, and the importance of 
data in measuring the effectiveness of the corporate wellness programs.

Attempting to gauge how the wellness programs have evolved, the study consists of both 
in-depth perspectives from prominent HR leaders and a survey that has sought to assess 
larger trends that are shaping the effectiveness of employee wellness programs. The study 
captures the current workplace wellness trends and sheds light on some of the key challenges 
that HR professionals feel are necessary to drive the effectiveness of such programs. 

The People Matters and ekincare study is designed and conducted with the objective 
to understand how leading companies in India invest in employee wellness and how 
effective these programs have been in achieving the wellness objectives.

INTRODUCTION
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More than half of the organizations’ 
key focus area is wellness

The key business priorities of organizations for the year 2019 is preparing workforce 
to be future-ready as 67 percent of the participating organizations said Learning 
& Development is the top priority for them in the year 2019. Only 54 percent 

of the organizations responded that Employee Health and Wellness is a key focus 
area for them in this year. The survey suggests that while India Inc. appreciates the 
importance that a wellness program holds for business and its people, the employers 
are not very satisfied with the results of their ongoing employee wellness programs. 
The organizations shared that limited budgets (39 percent) was the topmost challenge 
when it comes to driving health and wellness programs.

India Inc. believes that a well-structured workplace wellness program can benefit the 
business by improving employees’ health (36 percent); increasing employee engage-
ment (23 percent); and escalating productivity (17 percent). Among the ongoing 
employee wellness initiatives, Mediclaim/Health insurance (94 percent); Health Camps 
and Screenings (60 percent); and On-site programs like Gym, Zumba, etc. (49 percent) 
were popular among organizations. We also found that technology, though slow, is 
gearing up in the space with 19 percent of organizations opting for web portals and 
phone apps to manage the employees’ health and wellness. 

The slow adoption of technology (19 percent) is also indication of the fact that organ-
izations are struggling with limited budgets. However, we also found that the budgets 
are over and above the insurance budgets. While interviewing leaders from various 
organizations we found that while limited budget is a challenge but employers are 
committing to employee well-being by ramping up investments in health and wellness 
program budgets and staff. Employers are relocating budgets too - focusing more on 
communications, program evaluation and changes to the work environment.

Emrana Sheikh, Enterprise HR Head India & South Asia, Johnson & Johnson shares, 
“We want to drive healthy habits when it comes to good nutrition, physical activi-
ties and mental well-being. For this, Johnson & Johnson provides a lot of personal-
ized healthcare choices to its employees, to reinforce and enable healthy behavior. 
Besides onsite gyms, occupational health centers and employee assistance programs, 
engaging employees and their families in their health via personal digital health tools, 
campaigns for mental health, life coaches, etc.”

Top five priorities for HR in 2019

Satisfaction level with current wellness program

Top three  
objectives of 
driving wellness 
programs

61% 
Learning & 

Development

50% 
Employee  
Health &  
Wellness

47%
Recruitment & 
Onboarding

40%  
Performance 
Management

36% 
Rewards & 

Recognition

KEY FINDINGS

On a scale of 1-5, how important 
are health and wellness programs 
in your company? (with 1 being 
the least important and 5 being 
very important) 3.0 1 2 3 4 5

Improve  
employee  

health

Increase  
employee 

engagement

Improve  
employee 

productivity

36% 23% 17%
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Top challenges in driving health & wellness programs Top health & wellness initiatives among Indian Inc.

39%
Limited budgets

8%
Lack of information 

in the market

2%
Quality of service 

(from vendors)

19%
Driving employee 

adoption/engagement

5%
Finding the right  
partners/vendors

2%
Leadership  

buy-in

19%
Personalizing wellness 

programs

3%
Lack of internal 

data

3%
Others

60%
Health camps/

Screenings/Shots

41%
Remote or flexible 

working

50%
On-site programs: 

Yoga/Zumba/Gym, etc.

45%
Employee ergonom-
ics/Improving work-
place environment*

17%
Web portals and phone 

apps with access to 
doctors on call

*Eg: Chairs that support right posture, sufficient natural lights, etc.
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Employee Health Insurance - What it 
means to employers and insurance 
providers

Investing in workplace wellness initiatives within your organization has positive effects 
on both your employees’ health and your company’s health. Policies that promote the 
practice of healthy lifestyles and behaviors during and after office hours will enable 

your staff to produce their best work and to be their best selves.

From the traditional offerings of fitness passes and professional development programs 
to newer perks such as standing desks and pet-friendly workspaces, health and well-
ness initiatives in the workplace are proven to boost overall engagement and produc-
tivity.

While Indian organizations are taking innovative approaches to promote employees’ 
wellness, Health Insurance is still prevalent among Indian Inc. 94 percent of organiza-
tions shared that they provide Employee Insurance to their employees which is further 
segregated into Health Insurance (76 percent); Accidental Death and Dismemberment 
Insurance (72 percent); Life Insurance (66 percent); Hospital Insurance (62 percent); and 
Worker’s Compensation – Insurance covers work-related injury or illness (52 percent). 
71 percent companies use insights based on employee population to negotiate insur-
ance premiums.

While most Indian organizations provide their employees with some kind of insurance 
policies, there is still a scope of improvement in offering insurance policies as organiza-
tions rated the satisfaction with the insurance policies as 3.5/5.

76% 

70% - Yes 30% - No

72% 

66% 
62% 
54% 

Health insurance

Accidental death and dismember-
ment insurance

Life Insurance

Hospital insurance

Worker’s compensation – Insurance 
covers work-related injury or illness

Insurance Indian organizations offer their employees

Satisfaction level with insurance policies

Insights used for insurance negotiations

On a scale of 1-5, how satisfied 
are you with the insurance 
policies offered to your 
employees? (1 being the lowest 
and 5 being the highest) - 3.5 

1 2 3 4 5

Does your company use insights based on employee population to negotiate 
insurance premiums?
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Technology

The scale and rate of technological advances is arguably the most significant lever 
of change around working practices and employee benefits. Technology has 
changed the world of work, and similarly, it has altered the world of employee 

benefits and wellness as well. The growth of technology in the area of wellness has 
enabled employees and organizations to acquire data on individual’s health and 
fitness. With the growing technological advances and wellness technologies, compa-
nies now have a much greater focus on preventing illness in the first place. More and 
more companies are looking towards providers of healthcare benefits, such as medi-
cal insurance providers or wellness platform providers to work closely with them on 
prevention. For example, using claim data to analyze the types of claims and what area 
they are coming from in the business.

On the technology front, only 19 percent of the organizations are using health & well-
ness activities coupled with technology. The participating firms responded that the top 
three attributes that they look forward to have in wellness technology includes: Meas-
urability – The impact it creates to the business should be measurable with well-defined 
metrics (59 percent); Engagement – The technology must be engaging for the user (56 
percent); and Ability to integrate – Should integrate with the existing HR technologies 
and systems outside of HR (52 percent).

We found Limited Budgets (39 percent) as one of the reasons for not leveraging tech-
nology as a part of workplace wellness initiatives. Diving deep into budgets, 44 percent 
of the companies indicated of allocating less than Rs. 10 Lacs yearly for their wellness 
activities. The survey also found that 17 percent of the companies allocate over Rs. 1 
Cr. for their wellness initiatives. The survey also found that 45 percent of the compa-
nies allocate less than Rs. 1000 per employee per month. When being asked about the 
future trends, 60 percent organizations responded that the employee wellness budgets 
are going up for the year 2019.

Engagement –  
The technology must be 
engaging for the user

Accessibility & mobility – 
The technology must be 
accessible from multiple 
devices, especially mobile

Measurability –  
The impact it creates 

to the business should 
be measurable with 

well-defined metrics

Ability to integrate –
Should integrate with 
the existing HR tech-

nologies and systems 
outside of HR

59% 

52% 

56% 

Less than 10 Lacs

Between Rs 25 Lacs 
and Rs 50 Lacs

Between Rs 50 Lacs 
and Rs 1 Crore

Less than Rs 10 Lacs

More than Rs 1 Crore

18% 

10% 

11% 

44% 

17% 

Less than 
Rs.100

Rs.100 to 
Rs.500

Rs.500 to 
Rs.1000

Rs.1000 to 
Rs.5000

More than 
Rs. 5000

NA

11% 

Staying Same
35%

Going Up
61%

Doing Down
4%

Estimated budget per employee per month
*These budgets are exclusive of mediclaims

Top desired attributes in a wellness technology

Trends in wellness 
budget for 201924% 12% 29% 12% 12% 

40% 

Annual budgets for wellness initiatives
*These budgets are exclusive of mediclaims
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Driving a data-driven workplace  
wellness program

One size doesn’t fit all when it comes to employee health and wellness. Generic 
wellness programs and activities ultimately result in a waste of budget. If you 
are spending your wellness budget on seminars on mindfulness to help with 

work-related stress when the main source of stress is rooted in financial issues, your 
company is essentially wasting budget on something that won’t help employees. 

Building a wellness program for employees based on data regarding their health and 
well-being means they are more likely to be engaged in the wellness activities and 
services made available to them. It gives you the opportunity to develop a wellness 
program that is based on the needs of your employees, rather than ticking a few usual 
boxes.

Only 31 percent of the organizations in Indian Inc. offer personalized health and well-
ness activities. 68 percent of the organizations do not have access to real-time dash-
boards that are assessing employee health and wellness.

Indian organizations offering personalized wellness activities

Access to real-time employees’ 
wellness insights

YES
31%

NO
69%

YES
31%

NO
69%
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The People Matters-eKincare study on Effectiveness of Corporate Wellness 
Programs in India sought to assess some of the aspirations and challenges that 
HR professionals foresaw when it came to driving employee wellness programs. 

The study results have highlighted current trends in workplace wellness objectives and 
challenges, adoption of wellness technologies, and the top wellness initiatives adopted 
by Indian Inc. In addition, the study also highlights the importance of data-driven 
insights and technology to ensure effectiveness of wellness programs. 

In summary:
• Limited budgets have been the top challenge for companies to drive workplace 

wellness initiatives.

• Interestingly, Indian Inc. can see the budgets for Employee Wellness Programs 
going up in 2019.

• On a scale of 1-5, Indian organizations rated their satisfaction with current wellness 
initiatives at 3, indicating the average results of wellness programs.

• Majority of companies do not offer personalized wellness activity resulting in less 
employee adoption and engagement.

• While most employees are using insights based on employee population to nego-
tiate insurance premiums, there still lies a scope for improvement for Indian organ-
izations to offer better insurance policies.

CONCLUSION
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EXPERT VOICES
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As much as it is essential for our employees to focus 
on work deliverables, customer commitments, 
targets and so on, it is even more critical for us to 

have a watch on our employees’ health. Employee well-be-
ing will remain one of our core focus areas and will only 
gain more attention in the upcoming years. The physical 
and mental health of employees is a crucial determinant 
for their overall well-being, productivity, and job satisfac-
tion at work. The World Health Organization (WHO) has 
concluded after extensive research that workplace is the 
key channel to promote health and well-being for employ-
ees and have since called for the development of national 
strategies to secure the physical, psychological, and social 
health and well-being of employees worldwide. Organiza-
tions need to therefore, include health and wellness initi-
atives into the employee’s work schedule through “work-
place wellness programs”.
At Mindtree our Wellness charter is called “Healthy Mind 
Healthy Body”.

Healthy Mind Healthy Body focuses on:
• Health Benefits  
• Physical Well-being  
• Psychological Well-being 
• Awareness 
• Safe Workplace

Our workplace wellness programs aim to focus on the phys-
ical and mental health of employees including preventa-
ble illnesses — the topmost objective of the health and 
wellness programs is to measurably improve the overall 
well-being of the employees across nutritional, physical 
and emotional wellness.

Mindtree has been running employee well-being programs 
for many years through various partners. Currently, we 
are using a habit formation platform which enhances the 
well-being engagement within the organization. With this 
platform, we have seen a positive impact on employee 
engagement and an overall well-being engagement in the 
organization. Employees can take greater ownership for 
their well-being and also engage with their wellness jour-
ney in their own time and space.

CHITRA BYREGOWDA
Head Sustainability &  

Diversity, Mindtree

Health and wellness 
have been a prime 

focus area for us and 
technology has boosted 

our efforts

E
X

P
E

R
T
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O
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E

Form
A combination of all the items listed below forms the 
basis to helping a user to change his lifestyle for good 
by forming simple habits

Choose
Monthly health quizzes on specific health themes 
such as World Heart day, Clean eating etc.

Participate
Participate in the weekly online sessions from experts 
on Nutritional, Emotional and Physical wellness

Learn
1000+ Blog articles and videos from experts hosted 
on the platform

Do
Promote behavior changes by providing users 
with over 300+ habits. Recommend personalized 
micro-behaviours unique to a user

Digital Delivery Strategy



Effectiveness of Corporate Wellness Programs in India 15

We feel instead of designing for outcomes, it is more 
sustainable to design for behaviour changes which in 
turn lead to the desired outcomes. We have also made a 
conscious call in extending wellness to Mindtree Mind’s 
family members  Any change in the way we do things will 
remain consistent only if it becomes a habit, i.e. automatic 
and intertwined into our everyday activities. Hence, walk-
ing every day is more important than clocking ‘x’ km a 
week, for example. The focus should be on the consistency 
of performing and tracking that particular task.

To measure the effectiveness of the wellness initiatives, we 
use metrics which are measured against employee partic-
ipation and retention. Taking the numbers from the year 
2018:

2. Engagement data on an existing wellness programs: This 
helps us to understand what kind of programs are most 
popular and well received. This helps us tailor-make 
successive campaigns based on learnings from the data

3. HRA data: This helps us understand the current risk of 
the organization and identify a few areas to promote habit 
across categories of well-being

Majority of the workplace wellness programs are run in the 
form of one-off initiatives, and most CHROs have admit-
ted that these are best planned to help mitigate some of 
the effects of issues like stress but not address the root 
cause. It is also extremely challenging to engage the entire 
organization in well-being engagement as HR and well-
ness teams can only focus on one health issue at a time 
such as smoking cessation, pregnancy, and maternity, 
fitness programs, etc. There is also a need to design health 
and wellness programs with a lifestyle focus and not only 
to focus it on physical but also mental health.

Catering to population of 20,000+ Mindtree Minds was 
a huge challenge. With onsite events driving employee 
well-being programs for just a day or a few days, we 
wanted a more sustainable form of employee well-being, 
we have also extended wellness to our Mindtree Minds 
family members However, technology helps us achieve 
that with the platform being opened to the entirety of 
Mindtree fraternity and seamless access to the platform. 
The fact that there were a lot of customization options 
available for an end-user, which in turn helped us achieve 
personalization.

To summarize, health and wellness have been a prime 
focus area for us. Leveraging technology added the 
much-required outcomes that we planned to achieve. The 
critical impact of the programs observed incorporates an 
increase in employee awareness of well-being aspects and 
lifestyle management, improvement in employee produc-
tivity, improvement in overall health of employees, people 
moving from sedentary to an active lifestyle and participa-
tion from Mindtree Mind family members. 

12,661
Associates

participated

107,766
Health 

challenges 
taken

26,619,867
Points 

collected 
by members

320,438
Activities on 
social feed

103,473
Mindful 
minutes 

listened to

6018
Participants in 
live sessions

16,960,944
Personalised 

activity 
reminders sent

9524
Wellness 
articles 

read

To make the programs more effective and personalized, 
Mindtree leverages upon insights received from the three 
layers of data:

1.  User surveys: This helps us understand what areas are 
most relevant for the user groups within the organization. 
This helps to determine focus areas and to promote habits 
within the focus areas

Behavior change is the key to 
having a successful wellness 
program with a lifestyle focus on 
mental health. We found that in 
many workplaces, mental health 
is still a taboo subject.
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At Johnson & Johnson, the well-being of employ-
ees and their families is a priority. We continuously 
strive towards enhancing our work policies to have 

long-term value and provide empathy, compassion, under-
standing, and flexibility to our employees. For the next 12 
months, our focus is to continue our commitments around 
Talent, Culture, Innovation, and Growth. There is a lot of 
emphasis on Talent Management for the future and ensur-
ing requisite capabilities are in place. At the same time, we 
are working across to ensure we accelerate our ability to 
be futuristic and future ready. Having a culture of inclusion, 
health and a Credo based approach is at the heart of it all. 
Special areas of focus include: 

• Work-Life Integration: We have our employees’ best 
interests at the center. Through the company’s flexi-
ble working provisions, we will continue to encourage 
them to take up the option to work remotely once a 
week and/or choose flexible hours to meet their daily 
work, familial and personal responsibilities. We will also 
continue to support employees in taking a sabbat-
ical for personal reasons like perusing higher studies 
related to current/ potential future roles, community 
service or health and wellness challenges. 

• In November this year, we have introduced the New 
Global Exercise Benefit for the World’s Healthiest 
Workforce policy available to all employees in 2019. 
With this benefit, J&J will provide employees with a 
cash reimbursement that can be put towards fitness 
center membership fees or classes, personal train-
ing sessions, organized races and more. This benefit 
is provided in addition to our on-site fitness centers, 
helping each of us do more of what we enjoy to stay 
active, and at our convenience. They can reimburse up 
to 200 USD annually for them. 

• Diversity and inclusion: Johnson & Johnson is proac-
tively offering care and support to new and expectant 
parents, through its integrated end-to-end programs 
like Nurturing Family Bonds, extended parental leave 
benefits and creche facilities in offices and factories. For 
2019, we are evaluating providing greater support to 

EMRANA SHEIKH
Enterprise Head HR, Johnson 
& Johnson India & South Asia

We aspire to have the 
healthiest workforce 

– enabling longer, 
healthier, happier lives 

by 2020

E
X

P
E

R
T
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O
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E

Empower and engage the 
Johnson & Johnson family 
of employees to become the 
healthiest workforce in the 
world is one of the seven goals 
included in our Global Citizenship 
and Sustainability goals.

new parents through flexible working options beyond 
Work from home and Sabbatical policies. 

Empower and engage the Johnson & Johnson family of 
employees to become the healthiest workforce in the 
world is one of the seven goals included in our Global 
Citizenship and Sustainability goals. Health and Well-
ness goals are included in our business goals as well as 
our Leadership goals. In the words of our Chairman Alex 
Gorsky, “We strongly believe that our employees are our 
greatest asset, and we believe that by investing in their 
health, we are investing in the success of our business.” 
Our Credo inspired approach is to support and encourage 
our people to be better able to take care of themselves 
and their loved ones. For us, the healthiest employees are 
those who: 

• Actively invest in their health and well-being to achieve 
their own personal best

• Work in an environment that fosters and supports 
healthy choices 

• Achieve balance in body, mind, and spirit igniting full 
engagement and purpose at work, at home, and in 
their communities

We want to drive healthy habits when it comes to good 
nutrition, physical activities and mental well-being. For 
this, Johnson & Johnson provides a lot of personalized 
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healthcare choices to its employees, to reinforce and 
enable healthy behavior. Besides onsite gyms, occupa-
tional health centers and employee assistance programs, 
the most impactful health and wellness initiatives are:

• Healthy & Me: A digital healthcare platform available 
to all employees wherein they can take up health chal-
lenges, book sessions for physical activities like yoga, 
Zumba, etc. Additionally, Exercise Reimbursement 
facility is available to employees through which, they 
can get their gym and healthcare service bills reim-
bursed. Employees are also encouraged to use the 
7-Minute Workout App so that they can achieve their 
workout goals even with a busy routine. 

• ‘# I am here’ Campaign: This campaign is an initia-
tive of ‘Mental Health Diplomat employee resource 
group where we are trying to reduce stigma associated 
with mental health issues by creating an environment 
of inclusivity by being non-judgmental about mental 
health issues faced by our employees. This campaign 
allows employees to share their own stories and reach 
out to leaders for support during stressful situations 
which may be personal or work related. It also provides 
resilience and stress management trainings. Addition-
ally, Life Coaches are assigned by the program, whom 
employees can reach out to for assistance. 

• Energy Management with The Human Performance 
Institute: Acquired by Johnson & Johnson, The Human 
Performance Institute with the help of health special-
ists and nutritionists have curated an energy manage-
ment program to aid employees in achieving four 
levels of well-being – physical, mental, emotional and 
spiritual. The program starts with a 360-degree evalua-
tion of the participant’s energy utilization patterns. This 
is followed by a two-day training in customized meal 
planning and setting exercise regimes for every partic-
ipant, that best suits their requirements. Each partic-
ipant is then assigned a buddy and is put through a 
90-day follow-up. The program has helped our employ-
ees deeply reflect on their health and lifestyle choices, 
which push them to make changes in their health habits 

and behavior. It has been a considerable success, and 
positive word of mouth continue to ensure fully booked 
batches.

We aspire to have the healthiest workforce – enabling 
longer, healthier, happier lives by 2020. Having known that 
unhealthy eating, physical inactivity, and stress are our 
top 3 health risks, working together, we are committed 
to providing healthy spaces and enable healthy choices 
to help every employee create the habits to achieve their 
personal best. The key metrics are for us to measure the 
effectiveness of our program includes:

• Train at least 80% of the employees in Energy for 
Performance (E4P) by 2020: E4P is an integrated solu-
tion designed to teach participants how to maximize 
their personal energy, to feel physically energized, 
emotionally connected, mentally focused and more 
aligned with their own personal mission.

• Connect at least 80% of our employees through the 
digital tools: Engage employees and their families in 
their health via personal digital health tools.

Talking about digital tools, we use internal tracking tool 
known as ‘Healthy Enterprise and Reporting Tool’ to meas-
ure the implementation and execution of our programs. 
We have our own digital platform – Healthy & Me which 
is a J&J app designed explicitly for J&J employees. It is 
a dynamic mobile platform that conveniently connects 
employees to everyday health and well-being. 

Apart from technology, basis our employee touchpoints, 
engagement surveys, and regular dipsticks, we keep 
benchmarking with the industry regularly to ensure we are 
always ahead. In 2018, basis industry trends and feedback, 
we have increased multiple attributes of our health insur-
ance and provided additional coverage for sleep apnea 
and infertility treatment for our employees.

Focus on personal health requires an energetic individual 
commitment. While as an organization, we can help create 
an ecosystem, ensuring that employees genuinely utilize 

With newer challenges of today’s 
work life and speed of change in 
our lifestyle, we have to ensure 
we are up to speed with the 
evolving needs of our employees 
and have the ability to anticipate 
the requirements of tomorrow’s 
workforce today.

it to the best level possible is an ongoing journey. With 
newer challenges of today’s work life and speed of change 
in our lifestyle, we have to ensure we are up to speed with 
the evolving needs of our employees and have the abil-
ity to anticipate the requirements of tomorrow’s workforce 
today. Utilizing analytics and enforcing digitization is help-
ing us leapfrog in many aspects. 
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We started on a journey, along with the Enterprise, 
at the beginning of 2018. Our people priorities 
over the next 12 months will be a continuation of 

this journey:

• Raising the bar and quality of frontline leadership by 
setting them up for success early on. The focus will 
be both on aspiring as well as experienced frontline 
people leaders, through a career stage-specific devel-
opment intervention spread over 4-6 months. 

• Activating and embedding our Colleague Value Prop-
osition (CVP) in the market across colleague lifecycle 
touchpoints and furthering our culture of trust, inclu-
sion, and backing. 

• Strengthening and enhancing our talent management 
processes with a keen focus on proactively attracting 
and selecting the right talent for our critical capabili-
ties to the Enterprise mission capable for future busi-
ness growth.

In continuation with the above priorities, at American 
Express, our goal is also to build a “Culture of Health” 
through our leadership, policies, and work environment. 
Better health for our colleagues and their families is a 
win-win for us.

We have a holistic health & well-being offering for our 
colleagues and family members. We focus on physical 
health; mental health; financial health through our vari-
ous programs. We also have a strong Work Life program. 
Our programs are designed to “back our colleagues” and 
support our “Colleague Value Proposition”. 

We have a long history of investing in health and wellness, 
and it is one of the most popular benefit categories we 
offer. It has strong sponsorship from our senior leaders at 
American Express and our business leaders partnering with 
the Health & Well-being Strategy team to deliver needed 
and relevant programs to our colleagues. 

To enable our colleagues to lead a more productive and 
balanced professional and personal lives, we offer a wide 
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range of programs, events, and amenities to support a 
culture of health and well-being. A few of the most impact-
ful initiatives are:
• Preventive Health Screening – Colleagues at Ameri-

can Express can get a complete picture of their health 
through regular health checkup and on-site biometrics. 
The on-site health assessment rebranded as “Know 
Your Numbers”, focusing on lifestyle health risk factors 
like BMI, blood pressure, blood sugar, lipid profile, 
smoking habits, alcohol and drug consumption, physi-
cal activity, dietary habits, etc. Basis the risk profiles of 
individual, the next year’s health and wellness initiatives 
are crafted.

• Focus on Mental Well-being – At American Express, 
we heavily focus on the mental well-being of our 
colleagues with specific programs to promote mental 
well-being and remove the stigma around it. Our 
unique program, Happiness@life brings an onsite 
psychologist to help our colleagues to thrive happiness 
in life. For the support of the family, a dedicated help-
line number operates 24x7 to address any need.
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•  Move More – These are focused initiatives on physical 
well-being of our colleagues like Walkathon, Functional 
training (Floor exercise), Step Challenge, Zumba, Yoga, 
Chair Cardio, Desktop Yoga, Onsite Gym, etc. 

• Care for the family – To keep pace with today’s chang-
ing workforce demographics, AmEx considers it essen-
tial to offer employee benefits that don’t just aid our 
colleagues, but also to their loved ones. To bring this 
philosophy to life, we extend employee benefits to 
our colleagues family members like free tele-health 
care service for our colleagues and their families to 
provide easy access to quality health care at the touch 
of a button. We are focused on creating inclusive, fami-
ly-friendly policies.

• Well-being and Life Coaches – These are available 
onsite for our colleagues to guide and to become a 
better version of themselves.

• 
We continue to evolve and redesign health offerings for 
our colleagues around three pillars of Healthy Living, i.e. 
Move More, Eat Well and Stress Less.

We focus on various short and long-term objectives for 
our colleagues’ health and well-being. Overall – creating 
a culture of health is what drives our programs. We focus 
on enhancing engagement; productivity – absenteeism 
and presentism; and improving the health profile of our 
colleagues. The effectiveness of the programs is being 
measured through various employee touch points. The key 
enablers are:-

•    1:1 connect
•    Feedback
•    Participation
•    Focused group discussions
•    Wellness center visits

One of the significant challenges that we faced in driving 
wellness programs was to create a uniform experience 
considering we have pan-India outreach across 12 cities 
covering 16 offices. The key is to really be in touch – both 

externally and internally – to offer meaningful and relevant 
health and well-being programs to our colleagues.

Technology has proved to be a game changer from a 
health perspective. We believe that it not only helps in 
engaging our colleagues but has a strong potential regard-
ing its reach and the ability to integrate. Our Employee 
Assistance Programme (EAP) has been extending phone-
based services to connect colleagues with counselors and 
coaches, while our technology platform program provides 
video and online assessments to our colleagues and their 
families.

We see the impact of health and well-being in phases. In 
summary, we look at the overall health of our colleagues 
and are seeing improvements. There is definitely a relation 
between colleagues being more productive when they are 
healthy. 

We focus on enhancing 
engagement; productivity – 
absenteeism and presentism; 
and improving the health 
profile of our colleagues. The 
effectiveness of the programs is 
being measured through various 
employee touch points.
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At Mondelez, the HR purpose is anchored on 
“Unlocking the growth potential of our business 
and our people”. Wellness plays a significant role in 

unlocking the potential of our people as it is a key lever in 
accelerating the performance of any colleague.

While the focus on employees’ physical wellness existed 
in the company for over a decade, in the last two years 
we brought in a holistic and segmented approach to 
employee wellness. Wellness at Mdlz covers three broad 
categories: Physical Wellness, Financial Wellness, and 
Emotional Wellness.

Why Segment?: Employees expect employers to respond 
to their unique needs and with a workforce more diverse 
than ever, this is amplified. Hence, we have formulated a 
segmented approach to employee wellness that conveys 
the value of the program and yields a greater enrollment 
rate.

While the individual health data is confidential, we seek 
segmented analytics from our wellness partner. With this 
data we can analyze which geography/ location/ func-
tion is showing a trend towards what kind of health risk 
thereby helping us to plan a calendar of activities specific 
to defined target groups.

Secondly, the focus is on mitigation and proactive health 
Vs Reactive.

Make It Fun: Apart from segmentation, we have been 
continuously putting in efforts to make wellness a fun 
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journey for our employees. We feel people should not be 
pushed but naturally drawn to participate in wellness initi-
atives. Hence, we incorporate fun elements like dance, 
games, and challenges to further improve the adoption 
rate.

One of the major challenges being faced by organiza-
tions in making workforce participate in wellness is time 
constraints. We have overcome this challenge by integrat-
ing wellness in the people’s normal lifestyle like offering 
healthy snacks, encouraging them to use stairs, and office 
gym.

Wellness initiatives that are important to one employee 
might not be as important to another. So, my reco would 
be to create a portfolio of offerings in discussion with the 
employees- Then give them the choice of picking what’s 
relevant & meaningful for them. 
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The People Matters and ekincare study on the effectiveness of corporate wellness 
programs in India - 2019 was an endeavor to uncover some of the most pertinent 
trends in the domain.

The study saw participation from 105 unique companies across industries in India:

APPENDIX

Industry Type

24%  Services

23%  IT & ITES

20%  Manufacturing & Heavy Industries

9%  Healthcare & Pharmaceuticals

8%  Banking, Financial Servies and Insurance

7%  Automotive & Ancillaries

5%  Wholesale/Retail

3%  Construction & Mining/Oil & Gas/Metals

1%  Telecommunications

Organization Type

39%
Multinational 

Company

30%
Indian 

Company

10%
Small & Medium 
Sized Business

6%
Public 

Sector Units

15%
Startups

Less than 200

200-2000 

2000-5000

More than 5000

Employee Size

13%

20%
24%

43%
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About People Matters
A niche media organization with a vision to help solve talent 
challenges globally by being an insightful, impactful and 
most far-reaching HR media brand. We strive to create an HR 
community of practice and excellence that fosters amalgamation 
of new ideas between talent and business leaders, technology 
disruptors, HR service providers and CXOs, leading to impactful 
talent decisions and core conversations that business and HR 
leaders should have to create a significant difference to both 
business and the society they operate in.

ekincare brings together the offline healthcare services, 
data analytics and technology to fundamentally change 
the corporate health programs. Trusted by Fortune 500 
companies, ekincare is a patent-pending integrated 
health benefits platform helping organizations save up to 
25% healthcare costs and lowering their health insurance 
premiums. AI-driven personalized journey is built for each 
employee based on their medical records powered by 
e-consultations, e-health checks,  e-pharmacy and other 
engagement activities, driving healthy habits.
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